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“Yamos a liderar no meramente
con el ejemplo de nuestro poder,

sino por el poder de nuestro
ejemplo”

-Joe Biden
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AGENDA

Consejo de Administracion - Board
Comitée de Auditoria

Direccion General - CEO
Administracion de Riesgos
Recursos Humanos

Cédigo de Etica

Auditoria Interna

- PAMC y Modelo de Madurez
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Consejo de Administracion
(Board)
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Consejo de Administracion

v Términos de Referencia y
responsabilidades

v" Protocolo

v Experiencia
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Comité de Auditoria
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Comité de Auditoria

v Términos de Referencia y
Responsabilidades

v Experiencia Técnica

v" Investigaciones (?)
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Direccion General
(CEO)
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Direccion General
(CEO)

v’ “Tono desde lo alto”

v Responsable del Control Interno
v Estados Financieros

v' Comité Ejecutivo
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Administracion de Riesgos
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Administracion de Riesgos

v Comité de Riesgos

v' Oficial de Riesgos

v Actividades Mitigantes

v Comité de Crisis

v Auditoria Basada en Riesgos
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Recursos Humanos
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Recursos Humanos

v" Alineacion a la empresa o a los
empleados?

v' Establecimiento de Objetivos y
Evaluaciones de Desempeio — KPIs

v" Clima Organizacional

v' Capacitacion y Entrenamiento

v' Comité de Empleados
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Cédigo de Etica
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Codigo de Etica

v' Comunicacion y entrenamiento

v Firma anual

v Whistle-blowing system (Sistema de
Denuncias)

v" Investigacion de incidentes
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Auditoria Interna
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Auditoria Interna

v’ “Charter”
v" Independencia y Objetividad

v" Investigaciones (?)
v PAMC
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Auditoria Interna

Programa de Aseguramiento de Mejora
Continua (PAMCQC)
v Reclutamiento y Desarrollo del Personal
v Programa de Mejora Continua
v Evaluacion de Riesgos y Planeacion
Anual de Al
v' Metodologia de Al

v  Uso de TI
v Reporte y Monitoreo
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Reclutamiento y Desarrollo del
Personal

. QUALITY /\/ www.theiia.org
The Institute o i Ensuring Excellence T ’ ’



Reclutamiento y Desarrollo del
Personal

Recruiting, On-Boarding, and Staff Development — Key Characteristics

Methodology

And Process

Systems and
Information

Communication
And Reporting

Job descriptions for internal
audit demonstrate a clear link
to the achievement of the
internal audit charter and
strategyand are reviewed on a
regular basis.

Anapproach for measuring the
levels and guality of
capabilities, skills, and business
experience for individual
internal audit staff has been
established and used as the
basis to perform a skills
inventory.

Internal audit's staffing model
includes the concept of the

"guest auditor" - personnel

from the business participate
on audits asa member of the
audit team, contributing real-
time risk and business
expertise. In turn,

Internal audit has designed and
implemented a comprehensive
on-board training program for
newly hired internal awdit
gersonnel. The on-board
ing program orients new
P! to both internal
OIT ant the larger
Danization.

Job roles and responsibilities,
as well as career development
opportunities, are discussed
with staff and reviewed on 2
regular basis.

114 Stendords reguire that the
Chief Audit Executive ensure
that internal audit resources
are appropriate, sufficient, and
effectively deployed to achieve
the approved plan.

The processes to recruit
talented individuals into the
organization, provide
orientation/on-boa
training, and i
continuing
Career opportu
resources are d
the internal audit Policies and
Procedures Manual.

wperience within
internal audit.

Internal audit has developed
and implemented a robust
staff development and training
curriculum.

Performance against
expectations is reviewed on a
regular basis and is
communicated to the
individual for continuous
development.

114 Stenderds require that
internal auditors enhance their
knowledge, skills, and other
com petencies through
continuing professional
development.

Aninternal audit training
curriculum is formalized and
includes both internal and
external courses. Career paths,
succession plans, and
MEentoring programs are
formalized andin place.

Professional certification is
required for career growth.
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Reclutamiento y Desarrollo del
Personal

Recruiting, On-Boarding, and Staff Development

Information

Continuous SMEsidentified and Extensive use of dats
Ay e updating for development analytics; continuous
Optimized s o i monitored; robust audit and monitoring
and emerging successicn planning pessesin place
eading practi e value
Methodology and ishigh:
Processesars vmated re ports reporting highly
Managed communicated to reliable; key dats effective; quality and
personnel and ismonitored timeliness metrics
: : training oCours as continuously E defined and
| — monitored
—— . ™
Policiesare defined. Stable systemsin Communication and
in place, and place: information reporting processes
documented generated is reliable are defined, in place,
Defined : and relied upon and documented:
effectve use of
reporting templates
Policies are defined Uniform Some specialized Fairly effective Communication and
and in place but may methodology and technical skills and systems are in place: repOTting processes
not be documented processes ars credentials; training low reliance on data are definedandin
Repeatable defined and inplace and developmeant and information place but may not be
but may not be defined but may not generated from documented
documented be documented systems
Policiesare not Methodology and Resource skillsand High reliance on Communication and
defined orin place processesare not credentials do not manual systems and reporting done on an
e defined orin place match process spreadsheets; ad hoc basis; no
Initial requirements; critical information validation of results
'Irai?ﬁngprug:zm not readily available. or focus on quality
not defined

Realization
ofvalue
Proposition

Risk of
Failure

QUALITY

The Institute of Ensuring Excellence

Internal Auditors

Ecuinnn

www.theiia.org




Reclutamiento y Desarrollo del
Personal

Opportunities to enhance process maturity
1.
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Madurez del Proceso de Al
Evaluacion Final

Internal Audit Process Maturity

Use of :
Information i _tfﬁ_ﬂ"d
Technology ok

each process Managed x X X

Optimized

The overall
maturity lewvel
assessment of

within the internal
audit methodology
isindicated by an
" ineach of the
corresponding
boxesto the right. Defined x x x
The maturity rating
definitions and
details by process
is provided in
subsequent slides,

Repeatable

Initial
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gerardocarstens@yahoo.com.mx
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